CENTENNIAL SCHOOL DISTRICT #12

STRATEGIC PLANNING
PRIORITY GOALS AND STRATEGIES

. Centennial School District #12 shall undertake measures to insure sufficient and

equitable funding to support the qualitative and competitive operation of the

organization on behalf of its students, parents, and citizens.

STRATEGY A. Research the feasibility of pursuing legal action to
insure equitable school district funding in the future.

STRATEGY B. Communicate with the public—including governmental
officials—about the school district’s fiscal status, needs, and challenges
to enhance organizational support.

Il. Centennial School District #12 shall continue implementation, refinement, and,

as practicable, expansion of its instructional and support programs and services

to increase student academic, social, emotional, and physical development.

STRATEGY A. Establish/refine continuous curriculum review cycle,
including strengthening relationships between materials adoption, staff
development, testing/assessment data, teaching methodologies, and
organizational delivery.

STRATEGY B. Identify and implement data driven decision-making in
priority areas of organizational operation. (e.g. staffing; student
achievement).

lll. Centennial School District #12 shall plan, develop, implement, and/or refine

operational systems to insure district, school, and department improvements,

transitions, and decision-making.
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STRATEGY A. Develop a comprehensive technology plan for the
organization.

STRATEGY B. Develop a comprehensive capital improvement plan for
the organization.
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